Support to Rag-picking Household
through “Do not Waste, Donate your
Waste" Program

Implemented by:
United Care Development Services
And Volunteers




UC Result Certificate
No

Financing results yousee.in development

YouSee

This is to acknowledge the receipt of contribution from Mr. ...ccccevveiieenannns from

, towards results generated by UC in projects providing services to poor

communities. Details of the contribution are presented below.

S No | Item Detail
1 Certificate ID UC-RC-1**
2 Contribution Area Education
Supporting one Rag-picker household by
3 Project Supported providing new Bi-cycle in November , 2010.
Total Cost: INR. 3,000/-
4 Certificate Project Period October — November, 2010
5 Contribution to Project
(A)
6 Operations Grant to UC
(B)
7 Total Contribution

(C)=(A)+(B)

Date of Contribution

Mode of Payment

P. S. Gunaranjan
Founder, United Care Development Services (UC)

Contact: Mobile: +91-9-000-183-123 ; E-mail: gunaranjan@yousee.in ; Website:
WWW.yousee.in



http://www.yousee.in/

Nt

United Care Development Services Yousee
(a not-for-profit company registered under section-25 of the Companies Act) WWW.yousee.In
Dear .................. **-Sep-11

Sub: Acquisition of UC Result Certificate UC-RC- 1**

On this occasion, | wish to place my regards and thank you for choosing to acquire a
UC Certificate. The Certificate serves as a record of your social investment and the
document attached to this letter contains the details of the work undertaken and the
social returns enabled through your contribution. Your contribution renews UC’s
commitment to apply further resources, including financial and intellectual, to
alleviate and solve the inequities faced by the poor for accessing fundamental services
like Education, Health and other livelihood services, without which their long term
livelihood opportunities are at risk.

| also wish to covey UC’s commitment to generate and deliver better rate of social
returns for the contributions made by each of its customers. | take this opportunity to
invite your feedback and suggestions in the following areas and more:
1. Improvements that you wish to see in the quality of reporting on financial data and
intervention outcomes.
2. Additional areas of information that you would like to see added in future
certificates.
3. Specific information on projects that you think UC should explore investing in.

This would help UC to live up to its values of Transparency, Innovation and Impact
and to also deliver a higher rate of social returns to all those who are contributing to
UC Certificates.

The contents of this document are intended to be open source and you are welcome to
share the same with others.

P. S. Gunaranjan
Founder

Mobile: +91-9-000-183-123
E-mail: gunaranjan@yousee.in ; Website: www.yousee.in



mailto:gunaranjan@yousee.in
http://www.yousee.in/
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Overview

UNITED CARE
DEVELOPMENT SERVICES

LEGAL STATUS: Sec- 25 Not
for Profit Company

YEAR OF INCEPTION:
June, 2009

YEAR OF INCORPORATION:
February, 2010

SOURCE OF FUNDING:

Grant from Michael and Susan
Dell Foundation and PostPay
Donors

NUMBER OF EMPLOYEES:

2 Member Full time staff.

AREAS OF WORK:

Health, Education,
Livelihoods and Environment

RECOGNITION:

In December 2009, UC was
Shortlisted in global
competition on “Marketplace
on Innovative Financial
Solutions for Development”
organized by World Bank.

Introduction to United Care

Development Services

UC's model aims to improve the scale and efficiency
of financing education, health and energy &
environmental services for the very poor, through a
result-based and post-paid model of funding. What

this means is that UC applies its own funds to

provide services to beneficiaries. UC then documents

the work and presents the results from these

projects as Result Certificates. Interested investors
and donors are then invited to post-pay for results
and acquire these Result Certificates. UC’s objective
is to generate greater Social Returns for
philanthropic investments through this model.

uUcC identifies an area of UC measures Visible
work, and designs and Results from such
plans an intervention. It investments and creates
applies its own funds to * Result Certificates”.
provide services to
beneficiaries.
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freeing up funds for new available off-the-
projects. shelf.
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evaluate the social

The following links give more updates about UC’s

work and progress:

Website: www.yousee.in

Updates: www.facebook.com/youseeupdates
www.twitter.com/youseeupdates

Movies: www.youtube.com/youseemovies
www.dailymotion.com/youseemovies

Presentations: www.slideshare.net/youseepresents



http://www.yousee.in/
http://www.facebook.com/youseeupdates
http://www.twitter.com/youseeupdates
http://www.youtube.com/youseemovies
http://www.dailymotion.com/youseemovies
http://www.slideshare.net/youseepresents

Introduction to “Do not Waste , Donate your Waste”

UC has been promoting the “Do not Waste, Donate your Waste” / “Kachra Daan,
Karo Kalyan” program at Hyderabad in partnership with various Volunteers, NGOs,
Educational Institutions and Companies. This program has a unique model to
channelize waste resources from all the citizens and converts them into a value to be
used for providing social benefits for the poor. This program also has a strong
element to encourage reduction of waste and also encourage volunteer participation
from the larger community in the city in delivering services for the poor and also in
the environmental area through “Green Volunteer Clubs”. This ensures greater
community participation, exposure to a diversity of professional talent and it also
delivers cost efficiencies in implementing several of UC projects. During 2010-11 UC
received in Hyderabad INR. 8,834/- from dry waste donations and deployed the
benefit of Rag Picking community and in expanding this initiative in Hyderabad. This
also helped recycle 1.4 tonne of various kinds of dry waste, most of which would
have otherwise landed up in landfills. It also received in donation 5,596 pieces of old
clothes which were handed over Goonj and a few other NGOs. During 2010-11, these
donation camps were held over 8 locations which included both public donation
points and also those organized internally within various company offices.

Do not Waste, Donate Your Waste

Support Livelihoods
services for poor

Donate your Plastic, Recycling of Plastic &
Polythene & Paper waste Paper waste

During 2011-12 UC plans to expand these donation points to at least 100 locations
including office premises, contributing to waste reduction, proper waste recycling
including kitchen and wet waste and greater citizen participation in all these
initiatives, and finally using all these resources for providing services to more
disadvantaged households or support organizations providing livelihood services to
disadvantaged communities. Processes and Systems have also been developed to
facilitate most of these donation points are to be managed by Volunteers from the
public and from the participating companies.



Details of Current Project

This report specifically gives information about how the value was generated from
Donated dry waste and how it was deployed to support Rag-picking household in
Hyderabad city, during the first phase of this campaign.

“Donate your Waste” events were held in Hyderabad during the months of October
and November 2010. On 13™ November, 2010 we donated brand new cycle to Rag-
picking family working in the Begumpet area of Hyderabad. Contributions for this
asset have come from prior mentioned waste donations drives during the months of
October and November, 2010.

Based on our month long interactions with Rag-picking households from these areas,
we zeroed on Mastanna’s family to give this form of donation. Mastanna and his
wife along with his three sons and daughter have migrated to Hyderabad about 5
years ago. Except the daughter, rest of the family are involved in rag-picking as their
daily occupation. Bi-cycle is lasting asset which can help productivity of the family.
Having new bi-cycle will also save them some commuting time and costs. We also
hope that with this improved mobility, some of them may explore newer livelihood
opportunities beyond rag-picking. We see this giving as not as charity or donation,
rather as small award to the most silent environmentalists. We also want to thank
the students of Aurora’s business school who volunteered in the process of data
collection.

Visual Tour

Visual Tour of the project

SR

Aurora’s Business School volunteers
giving the new bi-cycle to Hari,
second son of Laxmi and Mastanna
on November 13th, 2010.




Financial Report

How was the project pre-funded by UC?

UC had procured the new Bi-cycle costing rs 3,000 and gave it to the Rag-picking
household on November 13", 2010.

How is your post-paid contribution being used?

Your Post-paid contribution for this project through the result certificate UC-RC-1**
is presented below. Your contribution helps us to deploy this money for newer
projects supported by UC.

Certification by UC Representative

Mr. P.S Gunaranjan and R. Ramachandra from UC team visited Mastanna’s home and
the working site to interact and understand their needs. UC team had also verified
their voter’s ID, health card issued by the government etc which gave better
understanding of the families needs. Voters ID card and Health card has been
attached as part of the annexure. Later, volunteers from Aurora’s Business School
have also made follow up visits to interact with this family.

Annexure

.

- _B

Voters ID Card



Family Health Card (Arogyashri Card) Issued by Government for the family.



